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1. The successlul sccampllstuwrt of the migeion of tue Central -
Intelliponce ‘rercy relkee bb lumperalive 4c heve the complate CoopErEw-
tion, Imterest and loyelty of nll employues. bYise managementi of the
Agarey's persorgwl re orwces will oo far dp bringing sboutd & nich
depree of envloves eficrt, productivity and norsle. This iz ore of
the principel sime of our peorsounel progrem, &nd each person who
supervisse othere is repsrded and assumes the role of one of the
Agenoy ts persormel mansier s,

2s Supervisors must glve constructive lendership to mssure
affective wtilization of emplovess. USoand selection end placement
practices will helpy in asesi ning esployees to jobs for which they
are best fitted by apultude ail experisnce, However, sa the nost
direct moeus of sohlsving elficleney in the tasks and operstions
for which he is rosponsible, the supsrvisor must see to it that ais
enployees are able, through iuidence anu Waining, tu make mercimam
contritutions to the Agencya.

3¢ As 2 means of realizing the poul for retaining qualified
seployees st e nirhly productive level, supervisors are expected 1o
make sure that these undsy thelr supervizion know what is expected of
tham, to whom they are responsible end who is responsible to them,
thedir popition in relation to e orgenlzation, the channcle of
commpdeation open to thaw, enc Lhelr rijids, privilepss end oblipe-
tione 22 members oi tbe Ceatrel Intelllgence Arency. Supervisors
are also evpected to meke a contimuing effort to detect and amiesbly
sattle poterntiel personnel provliems as they develop., Such probleme
way be In wreas of Job skills or reel v fancied grievences in the
working or in the personal soviromment, To cerry out this function,
the supervisor must Lesoms well scqualmied with those under his
supervision. Such personal interest helps to oreate & working
enviromment within which the awployes feele socure in his relatione
#hips with his Pirstelins supervisor, and beyond that, with the
Agenty iteelf. '

ke 1 primery function of thw Personnel Office 1s to make availe
able to supsrvisory officimls such specislirzed steff esssistence am
will contribute to the socomplistment of their personnel menarement
regponsibilities. In &pplying the methods and techniques of human _
relaticnahipe to sccomplish the Agency personnel management objectives,
supervizors rhould freely consultd with the Fersonnel Office staff,
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